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Mission for State IT

The State will acquire, manage, develop and The State will acquire, manage, develop and 
deploy its information technology resources deploy its information technology resources 
to support responsive and costto support responsive and cost--effective effective 
State operations and to establish timely and State operations and to establish timely and 
convenient delivery of State services, convenient delivery of State services, 
benefits, and information to the public.benefits, and information to the public.



Strategic Goals 2005-2010

Smart ServicesSmart Services
GovernanceGovernance
Organizational CapacityOrganizational Capacity
Secure SystemsSecure Systems
Shared Technology ServicesShared Technology Services



Smart Services

The State will achieve a userThe State will achieve a user--focused, focused, 
technologytechnology--enabled transformation in enabled transformation in 
government operations to provide timely, government operations to provide timely, 
convenient and responsive services, benefits convenient and responsive services, benefits 
and information to the public.and information to the public.



Governance

The State will establish an information technology The State will establish an information technology 
governance structure to promote (a) successful and governance structure to promote (a) successful and 
relevant strategic planning and decisionrelevant strategic planning and decision--making, making, 
(b) oversight and alignment of information (b) oversight and alignment of information 
technology projects and operations to ensure technology projects and operations to ensure 
consistency with strategic policies, (c) operational consistency with strategic policies, (c) operational 
implementation by those most directly responsible implementation by those most directly responsible 
for program performance, and (d) visible and open for program performance, and (d) visible and open 
coordination, oversight and accountability.coordination, oversight and accountability.



Organizational Capacity

The State will aggressively develop its The State will aggressively develop its 
information technology workforce to meet information technology workforce to meet 
the challenges of supporting a 21the challenges of supporting a 21stst century, century, 
publicpublic--sector organization.sector organization.



Secure Systems

The State will utilize information The State will utilize information 
technology architectures and acquire technology architectures and acquire 
appropriate technologies to secure its appropriate technologies to secure its 
information technology systems.information technology systems.



Shared Technology Services

The State will consolidate the procurement The State will consolidate the procurement 
and management of common and and management of common and 
enterpriseenterprise--wide information technology wide information technology 
infrastructures and applications serving the infrastructures and applications serving the 
Executive Branch to improve operations Executive Branch to improve operations 
and security at reduced cost, using the and security at reduced cost, using the 
private sector as a model and benchmark for private sector as a model and benchmark for 
organization and competitiveness.organization and competitiveness.



California Performance Review:
Major Initiatives Already Underway

Strategic SourcingStrategic Sourcing
Data Center ConsolidationData Center Consolidation
Email ConsolidationEmail Consolidation



California Performance Review:
What To Do When CPR Is Released

Get access to report on CPR website.Get access to report on CPR website.
Find material relevant to you.Find material relevant to you.

Corrections Report.Corrections Report.
Executive Summary.Executive Summary.
Executive Branch Reorganization.Executive Branch Reorganization.
Issue Papers.Issue Papers.
Audit.Audit.

Begin formulating your own recommendations.Begin formulating your own recommendations.



Questions and Answers
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